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For God and Country

DEC Agenda
January 22, 2026


1. Call to Order – Vice Director Jeff Carson @ 7pm

2. Invocation – Cris Molina

3. Pause for POW/MIA – Vice Director Jeff Carson

4. Pledge of Allegiance – SAA Gustie Compton

5. ALR Preamble – Vice Director Jeff Carson

6. Roll Call - Secretary Debbie Proffitt

Director- Ralph Wenzinger EXCUSED
[bookmark: _heading=h.fnayryh1p0e]Vice Director – Jeff Carson 
Sergeant-At-Arms/Uniform – Gustie Compton
Area 1 Vice-D – Martin Glenn
Area 2 Vice-D – Pete Torrecillas
Area 3 Vice-D/Quartermaster – Mike Phillips	
Area 4 Vice-D – Milan Morgan 
Area 5 Vice-D – Edmund Arguello
Area 6 Vice-D – Cris Molina
Jr Past Director – Mike Smith EXCUSED
Secretary/Treasurer/ Credentials/Finance – Debbie Proffitt
Chaplain – Robert Lassotovich EXCUSED
Historian/Public Relations – Louisa Carson EXCUSED
Judge Advocate/Constitution and Bylaws – Tom Lively
[bookmark: _heading=h.ji2lnr49nz7o]Membership/ California Legacy Run - Rochelle Billet-Smith 
Parliamentarian- Mick Sobczak
Safety Officer/Safety – Andrew Trapani
Service Officer – J D Bennett
Webmaster – Joe Peterson
Awards and Recognition – Missy Griffiths
Convention and Rally – Bob Atchley
Resolutions – Mark Rice 
Ways and Means - Kathleen McClary EXCUSED

Guests: (TALDOC, ALR, etc)
		    Jeff Beck Ch 328, Bernadette Staples Ch 328, Ed Caler Ch 82, Greg Martin A2 Alt, 
		    Steven Nance A3 Alt

7. Additions to the Agenda –

New Business- Proposed Chapter 190 Ripon Area 3

8. Approval of Minutes – ALRDEC December 18, 2025 Minutes

Accepted as electronically transmitted.

9. Financial Report – Debbie Proffitt

As of 1-20-2026
WF beginning bank balance    	 $15706.06
Debits				          +$1006.14 
Credits				-$1920.15
WF ending balance		 	 $14792.05			 
PayPal current		         + $7427.17
--------------------------------------------------------
Ending total balance	          =$22,219.22
California Legacy Run 		-$2950.00
--------------------------------------------------------
Operational funds		          =$19269.22

	Bank debits = interest, per capita, delegate fees, QM store, CLR fine, CLR donation.
Bank credits = Brentwood embroidery, monthly CLR website fee.

	PayPal debits = QM store, per capita and delegate fees.

Motion to accept the finance report as given pending audit by Debbie. 2nd by Cris Molina. 
Passed by vote of DEC.

10.   Director’s Report – Ralph Wenzinger

  Dec 29	ALR California Legacy Run Committee
	 Jan 6	ALR Finance Committee meeting
	Jan 10	TAL 15th District meeting, Post 785 Visalia
	Jan 12	ALR California Legacy Run Committee
	Jan 17	ALR Area 5 Directors meeting, Chapter 497 Bloomington
	Jan 17	ALR Area 6 Directors meeting, Chapter 180, Azusa


	

	Other Events / Meetings attended:

	Jan 4           Recruit Send-off and Escort at Bakersfield Armed Forces Career Center			
	Upcoming plans as Director: 
	
	Jan 28	ALR Constitution and Bylaws Committee
	Feb 2	ALR Credentials Committee
	Feb 9	ALR Finance Committee
	Feb 28	ALR Area 3 Directors meeting, Chapter 684, Ridgecrest

Good of the Riders:

I hope everyone had a wonderful holiday season and the New Year is kind to each of you, your families, and our ALR family.  At the time you will be meeting, I will be on a cruise ship somewhere between San Francisco and Ensenada. 

Since I will not be on the meeting, I want to explain an action I took last week without consulting with the entire DEC. It is regarding Supporter Team Patch policy which was discussed and voted on at last month’s DEC. 

After the policy was sent to the chapter POCs, it was posted on social media by some who received it as or from POCs. There was confusion about the policy itself and some opposition to it expressed in postings. Unfortunately, there were also personal attacks and other comments in postings which I believe were not called for and should not have played out in the public eye.  

Not long after the policy was sent out, both Debbie and I received an email from James Adames, past ALRDOC President, who stated he was good with the “changes/clarification”; however, he was receiving many questions about the uniform committee and the support members. He also expressed concern as to it becoming effective immediately because he believed it needed to be approved by the delegates at convention prior to implementation. 

I also heard from our Judge Advocate, Tom Lively, who apparently had heard of James Adames’ concerns. After research and consideration, Tom agreed with James Adames and sent me and several others an email explaining his research and conclusions.

I heard from our Parliamentarian, Mick Sobczak, who was researching the resolution presented and passed at the 2015 ALRDOC Convention which created the Uniform Manual. The purpose of the research was to see if there was a language in the resolution which would allow the Uniform Manual to be updated without the necessity of a resolution. I reviewed the resolution myself and did not see any such language.

I heard from the Area 6 Vice Director, Cris Molina, who expressed a concern that the “patch issue seems to be morphing into something we did not intend it to turn into.” I also noted Cris was apparently attempting to calm down some of the negativity being expressed on social media. Thank you for those efforts, Cris.

I also consulted with our Vice Director, Jeff Carson, and informed him of the action I was going to take regarding the policy without a vote of the DEC. 

This all occurred in a 24-hour period between Saturday and Sunday, January 10th  and 11th.
 
It appeared to me the policy as it was sent out was causing confusion along with negative feedback and behavior on social media which reflected poorly on ALRDOC and some of its members. Additionally, I had concerns as to whether it had been implemented correctly as per our Bylaws and Robert’s Rules of Order.  I made the decision to have an email sent out to all chapter POCs stating the implementation of the policy was being suspended pending further review. I also posted that information on all six ALR Area pages on Facebook along with the ALR California page. 

While there may be those who believe I should have consulted with and sought the approval of the DEC prior to suspending the implementation of the policy, I believe my actions were necessary given all of the circumstances I have presented. I was especially concerned about further postings on social media which, as we have seen in the past, have caused us to come under the scrutiny of the Department of California. Notably, the postings seemed to have stopped after my email was sent out. 

In closing, the subject of the Support Team Patch policy will be revisited during tonight’s meeting to consider how or if to procced with this change to the Uniform Manual. Please solicit the opinions of our Parliamentarian, our Judge Advocate, and others, such as the Jr. Past Director, Mike Smith, who introduced the first Support Team recommendations in 2021. 

Thank you.    

11.   Vice Director’s Report – Jeff Carson

Since our last DEC meeting, I have participated with my chapter in the following:
District 15 Metting at Post 785
Attended Brunch Run with Chapter 20
                        
Since our last DEC meeting, as Vice Director, I have done the following:
Attended National Commander Escort
Attended Legacy Run meeting
Attended Convention and Rally meeting
Attended Finance Committee
Attended Safety Committee

For the good of the Riders:
Veterans that download 7 Eleven app and verify using ID ME can get 5 cents a gallon
off fuel every time they use a 7 eleven gas station.

12.   Sgt. At Arms’ Report – Gustie Compton

 	 12/18/25 ALRDOC Meeting 

13.   Secretary’s Report – Debbie Proffitt
  
I have attended my chapter E board mtg, my chapter regular mtg, the finance committee meeting, the safety committee meeting, the area 5 meeting in Bloomington, the convention and rally meeting.

Roster updates are due by January 31--9 days.
Per Capita is due by February 14--23 days
Delegate fees are due by March 18.
Delegate roster is due march 23.
Year-end Report is due April 1.
Convention is April 17-19 at the Barn in Norco. Don’t forget your stuffed animal.

14.   Area Reports – 
a.  Area 1 Vice D – Martin Glenn

Personal Performance
I’m tired. The American Legion and its programs demand way too much!!!! 
I have not put in my normal efforts to check in on chapters this last month. I was planning to attend the Post 28 event listed below, but time and energy were in too short of supply when the event arrived.

Area 1 Developments:

Chapter 28, Petaluma joined AL Post 28 for a Family revitalization on Saturday, January 17th.

Chapter 77, Woodland emailed me that they decided to dissolve their chapter at their January meeting. Some of the members plan to join other chapters in the area.

Chapter 92, McCloud has been mostly inactive lately. The chapter has picked up one new member. Chapter 92 helped produce the Cheula Family 92 Christmas Dinner held at dinner time on Christmas Day. Martin Glenn has remained actively participating in Patriot Guard funeral escorts as he is available.

Chapter 95, Oroville gave away numerous (200 I think) Christmas dinner baskets to Oroville families. Chapter 95 members participated on a funeral escort for 5 unclaimed veterans from Butte County to the State Veterans Cemetery in Igo.

Chapter 210, Gridley participated in the funeral escort of a Butte County veteran to Sacramento International Airport for the first leg of the journey to Arlington National Cemetery.

Chapter 383, Fair Oaks has voted to turn in their charter. Some of the members plan to join other chapters in the area.

Chapter 437, Clear Lake: I think they have elected officers, and I have been in contact with them. I stressed the importance of getting their Certification of Officers form in, but I do not think they have done it. I am not sure about this, because last summer when my alternate Vice Director, Tom Manning and I visited their chapter, I had them fill out their 2025 end of year report and a current Points of Contact report. As per ALRDOC Secretary permission I personally submitted both documents, but their POC requirement has neither been updated on their page or acknowledged on the updates.

Chapter 673, Durham participated in the funeral escort of a Butte County veteran to Sacramento International Airport for the first leg of the journey to Arlington National Cemetery. Participated in a Stand Down.

Chapter 795, South Lake Tahoe: I traveled to South Lake Tahoe and met with Director Antonio Alers and 2 other members of the chapter in late December to correct their paperwork errors. We used my computer and repaired or regenerated their Start-Up documents and resubmitted them. One of their officers (Vice Director) moved away without notice, but the Sergeant at Arms was chosen to fill the office, and a new member stepped up to fill the Sergeant at Arms vacancy.

Area 1 meetings. The second Area 1 meeting will be held at Chapter 210 Gridley located at 249 Sycamore St. on Saturday, February 21, 2026. The meeting starts at 1000 hours.

b.  Area 2 Vice D – Pete Torrecillas

Since our last DEC meeting, I have participated with my chapter in the following: 
NA
                       
Since our last DEC meeting, as Area 2 Vice Director, I have done the following: 
Attended American Legion District 28 meeting. 

Rode 52 miles, 3.5 volunteer hours

Since our last DEC meeting the chapters in my Area have done the following:  
Participated in 2 Honor Missions 
Raised               $   290.00
Donated            $    225.00
Volunteered               78      hours  
Rode                        620      miles					
Supported over          14      events					
	
Chapter events within my area in the coming weeks & month:  
Four Chaplains event at Post 105.
2nd Area 2 meeting will be February 14 at Post 105.

c.  Area 3 Vice D – Mike Phillips

During this month I attended the District 15 meeting at Visalia post 785. 

Please note the Area 3 Directors meeting will be held on February 28, 2026 at Ridgecrest, Chapter 684 at 1200 hours. The location of the meeting is 641 Inyokern Road, Ridgecrest CA 93555, all are welcome.

Below is a list of events Area 3 Chapters have participated in during the last month:
Chapter – 3 No Report
Chapter – 16 No Report
Chapter – 18 No Report
Chapter – 20 No Report
Chapter – 23 No Report
Chapter – 26 No Report
Chapter – 83 No Report
Chapter – 88 Funeral escort X3 and helmets for hero’s
Chapter – 100 Chapter fun ride
Chapter – 108 Funeral escort X2
Chapter – 147 Coffee with a Vet Visalia Harley
Chapter – 221 Aid to a Veteran in need (helped load household goods)
Chapter – 476 No Report
Chapter – 509 Funeral Escort, Breakfast ride and dinner ride
Chapter – 684 No Report
Chapter – 711 No Report
Chapter – 872 No Report

d.  Area 4 Vice D – Milan Morgan 

 Since our last DEC meeting, I have participated with my chapter in the following events: 
 Multiple Chapter rides, Chapter Meeting on 1/9/2026.
                        
	 Since our last DEC meeting, as Area 4 Vice Director, I have done the following: 
 Nothing significant to report.

	 Since our last DEC meeting the chapters in my Area have done the following:
	 Chapter 61: Nothing significant to report.
 Chapter 184: Nothing significant to report.
 Chapter 804: Nothing significant to report.

	 Chapter events within my Area in the coming weeks & month: 
	 Nothing significant to report.

e.  Area 5 Vice D – Edmund Arguello

Guido
12/24-Assisted with meal Prep for Ronald McDonald House, Loma Linda (146 miles)
12/31-Hosted Post 365, Vista New Year Eve Party (10 miles)
1/02-Rider Everlasting Ride for Los, Chapter 365, Vista to Miramar National Cemetery (64 miles)
1/10-Attended Chapter 229, Adelanto Bike Night (120miles)
1/17-Conducted Area 5 Vice Director’s Meeting at Post 497, Bloomington (70 miles)
       -Installed Chapter Officers at Chapter 106, Redlands & Attended subsequent BBQ Dinner (70 miles)
(500 Total Miles) 
	
A5 Alternates

	Yellie
	
	
	

	No Report Submitted 
	
	
	

	
	
	
	


Monkey
12/24-Attended Ch 79, Riverside General Meeting (52 Miles)
1/10-Attended Ch 53, Hemet General Meeting-canx (17 Miles)
1/17-Attended Area 5 Director’s Meeting at Post 497, Bloomington (62 miles)
	-Attended Ch 852, Murrietta Chili Cook-off & Hoedown (20 miles)

Wrench
-March AFB Museum every Tue & Thu
-Attended Area 5 Director’s Meeting
-Attended Ch 106, Redlands Initial Officer Installation

DDA
No Report Submitted

Area Chapter Activities
-Check the Area 5 Calendar and ensure your events are posted properly. Good information in, ensures good information out.	
-Ensure your Chapter is meeting its required paperwork dates, membership roster, per capita, delegate fees, etc.	
Other
-Happy New Year Everyone! I hope that everyone has had a chance to visit and celebrate the holidays with friends and family. Personally, I’ve been too busy to keep a schedule. I’m looking forward to the new year and the blessings and successes it has to give. I hope that you all are looking forward to the same.

Sick/Memorial
-Steve Lapham, Hippo, from Chapter 428, Banning Rider Everlasting
Good of the Riders
-We can only control the things we do ourselves. We cannot control others. With that in mind, be the best you always. I can only be me, everyone else was taken. Until we meet again, ride hard, ride free.

f.  Area 6 Vice D – Cris Molina

Chapter 43 Hollywood – Wreaths Across America & joined by Fire Hogs. Participated one day in National Commander Escort. November meeting held at Women’s Club of Hollywood. Will be part of the Distinguished Gentlemen’s Ride on May 17th. Location TBD. Will have ALR table.  

Chapter 48 Oxnard – 3 community events. 3 poker runs. Thanks for attending Steve Weber’s Poker Run. Donated over $3,000.

Chapter 180 Azusa – Very proud of Chapter. It’s very popular in the city with dignitaries. Several funerals supported. Always have riders ready to ride if needed, no matter where. Auxiliary is a huge support to the Chapter.

Chapter 311 Lancaster – Final Antelope Valley Vietnam Wall escort. Supported 2 cemeteries for Wreaths Across America. Lost Don Holmes last May. RIP. Participated in local Christmas Parade.

Chapter 348 Palmdale – Only 6 Riders left. Have a new facility for the post. Participated in local Christmas Parade. Thanksgiving meal for Veterans Home. Need more Riders.

Chapter 377 Sunland/Tujunga – Leprechaun Run on 3/14. Flyer will be shared. It’s an all-day event. Brunch is the first Sunday of every month, 11am – 2pm.

15.   Officer Reports-
a. Jr. Past Director – Mike Smith

December 29, 2025 - Ca Legacy Zoom
January 12, 2026 - Ca Legacy Zoom

Progress

b. Chaplain – Robert Lassotovich

c. Historian – Louisa Carson

Since our last DEC meeting, I have participated with my chapter in the following:
District 15 Metting at Post 785
Attended Brunch Run with Chapter 20
                        
Since our last DEC meeting, as Vice Director, I have done the following:
Attended Legacy Run meeting
Attended Convention and Rally meeting
Attended Finance Committee
Attended Safety Committee

		  Remember to be kind!

d. Judge Advocate – Tom Lively

Attended Area 5 Meeting.
Several Discussions over Patch Rights for Members/Chapters.
Reviewed and commented on Support Patch Guidelines.
Numerous Conversations with Chapters about interpretations of bylaws.
Reviewed Chapter 190 Bylaws.

e. Membership Officer – Rochelle Billet-Smith

Dec 29th California Legacy Run Committee Meeting 
Jan 6th   ALRDOC Finance Committee Meeting 
Jan 10th District 15 Legionnaires Meeting 
Jan 12th California Legacy Run Committee Meeting 
Jan 14th ALR Chapter 26 Meeting 
Jan 15th Auxiliary Unit 26 Meeting 
Jan 17th ALR Area 5 Meeting 
Jan 17th ALR Area 6 Meeting 

Upcoming Events / Meetings 
Jan 20th ALRDOC Convention & Rally Committee Meeting 
Jan 21st American Legion Sons Meeting Post 26 
Jan 22nd ALRDOC Dec Meeting 
Jan 26th California Legacy Run Committee Meeting 



f. Parliamentarian – Mick Sobczak

Since our last DEC meeting, I have participated with my chapter in the following:
Nothing

Since our last DEC meeting, as Parliamentarian, I have done the following:
Given parliamentary advice to the state officers.

g. Quartermaster – Mike Phillips

Currently we have 2 orders Invoiced awaiting payment, 2 orders Payment Received pending processing, 6 in Process and 10 orders have been completed during this month. Please pay for all orders submitted in a timely manner and your orders will get out to you as quickly as possible.

I understand many Chapters aren’t receiving their invoices when they place an order. If you do not receive your invoice with 4 days of placing your order, first check your spam as I have found that some of my invoices go there and if it still is not there email me at alrdocquartermast@gmail.com and I will email you a copy of your invoice. PLEASE DO NOT PAY FOR YOUR ORDER IN THE DONATION AREA OF THE WEBSITE UNLESS INSTRUCTED TO BY MYSELF OR DEBBIE AS WE HAVE NO WAY OF KNOWING YOU DID THIS. The quartermaster website when working properly tracks all payment made and make automatic changes indicating your payment on the tracking log.

If you have any questions regarding your orders, feel free to give an email or a call. Leave a message and I will return your call as I don’t generally answer numbers I don’t know. 559-759-7705.

h. Safety Officer – Andrew Trapani

                       As of the date of this report no incidents were reported.

		 Area Vice Directors-check the miles turned in online.

i. Service Officer – J D Bennett

     Good evening fellow Riders,
     There is nothing pending Legislatively to report this month. 
     Please continue to call and email your legislators regarding your support for S.B. 694
     (Claim Sharks bill).        

j. Webmaster – Joseph Peterson 

Since our last DEC meeting, I have participated with my chapter in the following:
Boys and Girls State (sponsorship of student)
Attended chapter executive and general meetings
Started coordinating Chapter drive-thru tri-tip fundraiser
Started coordinating Chapter planned “Show and Shine” bike and car show.

  
	 Since our last DEC meeting, as Webmaster, I have done the following:
 Updated file folders, on the ALRDOC website.
 Coded alert headers for the ALRDOC website main page and events page
 Working on creating form fillable PDF for Application-Renewal Waiver form
	
	 Upcoming plans as Webmaster:
	 Update Website, post upcoming events
          Finish form fillable 2026 ALR Application

16.   Committee Reports – 
a. [bookmark: _heading=h.p0v1yjrg777b]Awards and Recognition – Missy Griffiths

As we get closer to convention you will see an email for area MVR go out to all the area vice directors. We would appreciate a nomination from each area for the rider that goes over and beyond.

A small write up of why you think they deserve the nomination, will be read at this year’s convention along with a patch to wear proudly for their area.

Thanks everyone for letting me be of service!

		 Area Vice Directors-I need your input.

b. California Legacy Run – Rochelle Billet-Smith

See membership report

c. Constitution and Bylaws – Tom Lively

Next C&B Committee Meeting - Wednesday, January 28, 2026 @ 1830.  Postponed 1 month due to Holidays.  To be held quarterly on the last Wednesday of each Quarter.

d. Convention and Rally – Bob Atchley

  2026 ALR/DOC Convention
[bookmark: _Hlk219975605]6 months out report to DEC:
B. Elder, Chapter 328 Norco
Bob Elder reported that a site visit was scheduled with the City of Norco on March 7, 2026 at 1100 hrs. To meet up at the post and then travel to the site of the convention.
[bookmark: _Hlk185493909]Next report will be on February 17, 2026

2026 ALR/DOC West Coast Rally
12 thru 8 months out report to DEC:
Hy Libby, Chapter 31 Salinas
Rally committee has been established within the chapter. Dates for the West Coast Rally will be September 11th – 12th, 2026. Rally will be hosted at Greenfield Post 630. That site was chosen due to facility size, available parking and the amount of good riding areas. Post Commander is looking to having a Show N Shine car show at the post for our viewing and enjoyment. They hope to have a large array of raffle prizes. It was asked of Hy to send the minutes of Post and Chapter 31 stating that the post and chapter supported the 2026 West Coast Rally. Because the rally is to be held at a different location other than Post 31 a letter or minutes from Post 630 need to be sent in that the support the rally being held at their post.  Hy asked if there was something different than just a poker run. Bob Atchley gave info regarding the Cannonball Run the Chapter 20 puts on rather than a poker run. There were different ways to setup runs from the committee. Costs for the Rally were discussed and what would be included in the early registration as well as late registration. Chapter 31 Rally committee to discuss what that fee is to be. We also discussed Saturday night dinner and other merchandise to be an additional cost. Info was given By Pete Torrecillas on how to order merchandise and not to over order. Rally patches will need to be order by the DEC. Myself and Mike Smith will work on the order. Rocker info to be sent to Hy via myself and/or Mike Smith. T-shirt, coin or pin design has not be developed yet. Once the design has been approved by the chapter committee it is to be sent to Debbie Proffitt and myself. Debbie was asked to send prior convention and rally reports to Hy to assist in developing the rally needs. Luisa Carson asked if there was a convention report from Hollister available and if she could receive a copy of that report? Hy asked about once the merchandise design and cost was established would it be possible to put out on Facebook or another site that merchandise was available for purchase other than ordering that merchandise through the registration. It was pointed out that there might be some confusion with members double ordering. Hotels will be looked into locally as well as out of town to accommodate attendees. They may need to reach out to hotels in Solidad or Kings City. Merchandise designs (flyer, t-shirt and coin) will be discussed at their next chapter meeting. Pete suggested contacting USAA, Shark and Brown insurance for swag bags and items to be placed in them. 
Next report will be on April 21st, 2026

2027 ALR/DOC Convention
24 months out report to DEC:
Jeff Carson, Chapter 18 Visalia
Jeff confirmed that the rally will be held at the Windham Hotel in Visalia, CA. That will be the rally’s host hotel. On the other side of the freeway there is a Hilton Home Suites. Louisa asked if Debbie wanted the stuffed animal donation to be place in the convention room or is another room adequate. Debbie said that the donations don’t need to be in the same room as the convention. Jeff and Louisa will make contact with local Police/Fire Depts. as well as ambulance services for pickup of donations. Debbie also suggested that the recipients know that the donations are to be used for all victims in need (any age). It was asked that a reminder be sent out for stuff animal donation for convention. Debbie explained that the info was sent out to the POC’s of each chapter and they should be distributing that info to their members. It was recommended that the size of the stuffed animal be of medium size. 
Next report will be on April 21st, 2026


2027 ALR/DOC West Coast Rally
12 months out report to DEC:
Chapter 43 Hollywood
Next report will be on September 15th, 2026

Next meeting to be held on February 17th, 2026 at 1900 hrs.

New QR code for convention 2026. 

We are looking for a chapter from areas 4, 5 or 6 to host the 2028 ALRDOC
Convention.

We are looking for a chapter from areas 1, 2 or 3 to host the 2028 Rally.

e. Credentials – Debbie Proffitt

No report until February.

f. Finance – Debbie Proffitt

The finance committee met on January 6th. 
We looked at the proposed budget. 
1. We will be looking to increase Delegate Fees from $10 per delegate to $15 per delegate as they haven’t been raised since 2010. 
2. We will also be looking to raise the new chapter start-up fee from $50 to $75 as per capita is now $15 per member and new chapters must have a minimum of 5 members. Both of these fees will take effect after the 2026 convention.

g. Membership – Rochelle Billet-Smith

Nothing to report

h. Public Relations – Louisa Carson

Make sure you are careful of the pictures and words that you post on social media. No offensive hand gestures, language, etc.

i. Resolutions – Mark Rice

Currently there are no resolutions pending. I have reviewed the current form being used and see there is a need for an updated form (see attached). The main changes were adding submission information at the top and attaching an instruction sheet to the bottom. The form is will now be made available.

I am planning to call for a Resolutions Committee meeting sometime soon.

Other than that… Progress.


		 Questions were asked about the form. Mark stated that he added language from the 
		 Bylaws to clarify what is needed.

j. Safety – Andrew Trapani

On January 13, 2026, the ALR DOC Safety Committee met via Zoom. The meeting was sparsely attended.
However, the following subjects were discussed:

1. Safety Handbook. It was determined that a section on how to deal with a riders helmet in the event of an accident. The section will include the damage that can occur from removing the helmet until EMT’s arrive and having them deal with it.
2. What you should and shouldn’t do until the EMT’s arrive.
Mileage Cup,
The National Commander has asked that ALL Miles be recorded if they fit the Mileage Cup Rules. Therefore, The Cup may no longer exist. The other reason is that only a few Area Vice Directors are looking at miles put in.

k. Uniform – Gustie Compton

            Since our last meeting the Uniform Committee has not met.

l. Ways and Means – Kathleen McClary

There is little to report this month aside from the fact I have received tickets and money from 4 chapters and need to forward those checks to Debbie Proffitt. I need to send out an email to all POCs and remind them that their ticket stubs and money should be sent to be in by Aprill 11, 2026. If they cannot get it to me by that date, they need to make sure someone brings it to the convention in Norco.

17.   Unfinished Business-
a. [bookmark: _Hlk216944865]Chapter 872 Hughson update /Charter Surrender (Area 3 Vice Director)

Motion to accept the return of the Chapter 872 Hughson charter by Mike Phillips. 2nd 
by Cris Molina. Passed by vote of DEC.

b. Chapter 83 Merced update/Charter Surrender (Area 3 Vice Director)

Motion to revoke the charter of Chapter 83 Merced by Mike Phillips. 2nd by Cris Molina.
Passed by vote of DEC.

c. Chapter 383 Fair Oaks update/Charter Surrender (Area 1 Vice Director)

Motion to accept the return of Chapter 383 Fair Oaks charter by Martin Glenn. 2nd by 
Cris Molina. Passed by vote of DEC.




d. Status of Chapter 437 Clearlake/Probation - Suspension (Area 1 Vice Director)

Motion to postpone until the February meeting. 2nd by Cris Molina. Passed by vote of 
DEC.

e. Return of Chapter 18 Property by former members update (Area 3 Alternate Vice 
Director Nance)

Steve Nance-There is a meeting scheduled for February 2nd at 8am with both chapters 
to resolve the problems. 

f. Support Team Patch policy – Resolution needed for Convention? (Judge Advocate / Parliamentarian)

Jeff read what Ralph had written to the DEC. (See Director report)
There were lots of opinions about procedures and the wording in the document.

Tom explained that as he understood it, 
1. It would take changes to the bylaws and the Uniform manual. 
2. The ALRDOC can mandate what CAN’T be worn by the support team 
which is the trademarked ALR patch. The rest is up to the chapter to 
overlook. 

Mick stated the Uniform Manual was done in 2015 after convention. The Uniform
Manual was not voted on at convention. Big Legion allowed us to make the Uniform
Manual without member vote. It allows us to protect our trademark.

Gus stated that we weren’t creating a new document, just clarifying it.

The new document had gone through more revisions since the update was
Suspended was shared. 

Ogre stated you can’t go through a back way to get a patch outside of California.

Mick stated that the document is like standing orders or house rules. It can be changed
monthly. The Uniform Manual is an appendix of the bylaws which equals standing
rules. 

Mick-Nomad rockers or any rockers of any kind can be worn on the front of the vest. 

After more discussion, the wording in the title of the document was changed from Recommendation to Guidelines. They state what the Support Team member cannot
wear. A few other words were updated.

Motion to adopt the ALRDOC Guidelines for Support Team wear on vests dated January22, 2026by Cris Molina. 2nd by Gus Compton. Passed by vote of DEC.

		 The Support Team Guidelines dated January 22, 2026 will be sent out to all chapter
 POCs.

Tom-We are reinforcing what Flag and Emblem has put in place.

18.   New Business-
a. Acceptance of proposed Chapter 190 Ripon in Area 3 as a new ALRDOC chapter.
(Steve Nance)
 
There are a few areas in the bylaws that need to be updated. Mike Phillips has been    trying to get a hold of the chapter to get these corrected. Haven’t heard back yet. Will have Steve nance check in with them. Will come back to this next month.

b. Director Ralph Wenzinger suspension of the Support patch document-(Vice Director)
Jeff Carson)

Motion to ratify the suspension of the December Support Patch document by Gus Compton. 2nd by Martin Glenn. Passed by vote of DEC.

19.   Sick / Memorial-

Ill/injured: Ch 20-Robert Lassotovich-medical issues.
	       Ch 95-John Hands-blood clot issues.
	       Ch 202-Mark Rice-Had a death in the family.
	       Area 3-A member is having health issues.
	       Ch 184-Brian Toal-Riding incident.
	
Upcoming surgeries:
	       Ch 184-Brian Toal-Shoulder surgery.
	       Ch 100-Member having knee surgery.

Rider Everlasting:
	       Ch 951/Post 328-Gary White
	       Ch 428-Steve Lapham

20.   Good of the Riders- 

  Mick-Area 4 vice has the best background shot on Zoom.
We need to be having fun again as an American Legion Rider. We need to be visiting      and supporting each other. We need to be riding for fun. Covid hit and we haven’t regained our feet. We need to stop fighting.
  Gus-Was at Fresno Harley. Get to your dealership and log your miles.
  Cris-March 14-Chapter 377 will have a Leprechaun Run-Brunch at the post then an all-day ride. The first Sunday of the month the chapter will hosting brunch.
  Jeff-If you have Idme.gov then download the 7-11 app you get five cents off a gallon of gas.
  Mick-Speedway will give you eleven cents off a gallon.

21.   Next Meeting Date – February 26, 2026 @ 1900 hours, via Zoom

22.   Benediction – Cris Molina

23.   Adjournment – Vice Director Jeff Carson @ 8:43pm
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